08/13/2026

The regular meeting of the Stuart Municipal Utility Board was called to order on the above date
at 5:30 p.m. by Board Chairman Avey. Present were Board Members Belden, Sherman,
Crawford, and Herrick. Also present were City Administrator Jalatama “Jolly” Omar, Deputy
City Clerk Stouffer, Utility Superintendent Pat Howey, Chip Schultz, Trevor Nelson, Ben
Stouffer, Dustin Foster, Dennis Harris, Cory and Crystal Kirkpatrick, Lisa Sherman and Zach
Ingwers.

Moved by Herrick, seconded by Sherman to approve the Agenda.
Roll Call: All Ayes

Moved by Herrick, seconded by Sherman to approve the Consent Agenda:

A- Approval of Minutes of Regular Meeting of 07/21/2026 and minutes of Special
meeting of 08/03/2026 with the amendment that the motion “Moved by Herrick,
seconded by Belden to approve monthly transfers from the Utility to the City for
shared employee costs if a proposed employee cost sharing agreement between the
City of Stuart and Stuart Municipal Utilities is approved” be amended to “Moved by
Herrick, seconded by Belden to approve monthly transfers from the Utility to the City
for shared employee costs.”

B- Approval of Financial Statement as of 07/31/2026

C- Approval of bills as presented

Roll Call: All Ayes

City Administrator Omar made a presentation to the Board regarding the proposed employment
sharing agreement and informed the Board that he has been working with Utility Attorney Steve
Brick of Brick Gentry PC to draft the agreement. City Administrator Omar also discussed with
the Board that the utility attorney and city attorney are working together to draft a joint memo to
be presented at the next regular meeting to guide the Council and the Board in creating the
proposed employment sharing agreement.

Chairman Avey discussed with the Board that she intended to vote to approve all wage increases
at the last Board meeting and only abstain from approving Nadine Avey’s wage increase due to
conflict of interest. Chairman Avey informed the Board that she would like to rescind the
motion made at the meeting 07/21/2026 and make two separate motions so that she may vote for
all increases except the one employee who poses a conflict of interest.

Moved by Avey, seconded by Belden to rescind the following motion approved at the Utility
Board meeting 07/21/2026: “Moved by Avey, seconded by Belden to approve a 4% wage
increase for non-union utility employees as recommended by City Administrator Omar.”

Roll Call: All Ayes

Moved by Avey, seconded by Sherman, to approve a 4% wage increase for non-union utility
employees with the exception of Nadine Avey.

Roll Call: All Ayes



Moved by Belden, seconded by Crawford to approve a 4% wage increase for non-union utility
employee Nadine Avey.

Roll Call: Ayes: Belden, Herrick, Sherman, Crawford
Nays: none
Abstain: Avey

Motion carried.

Moved by Sherman, seconded by Herrick to approve Resolution no. 26-02U “A resolution
approving the fiscal year 2026-2027 salaries for non-union employees” and also to approve
making the effective date of the 4% increase for non-union utility employees retroactive to July
1, 2026.

Roll Call: All Ayes

Utility Financial Advisor Chip Schultz of PFM made a presentation to the Board regarding the
Electric Substation Project and informed the Board that the Utility has not increased electric rates
for several years and is not meeting the requirement to have $1.25 of “net revenue” for every
$1.00 of Electric Revenue debt service. Schultz presented information to the Board showing that
electric revenue must be increased a minimum of 14.7% over the next few years, and
recommended that the electric revenue be increased by 16.5%. The Board requested that Schultz
present information regarding possible rate increase options to meet the net revenue requirement
at a special Utility Board meeting August 31, 2026 at 5:30 p.m.

Moved by Crawford, seconded by Belden to approve Resolution No. 26-01U “Resolution fixing
a date for a public hearing (Thursday, September 10, 2026 at 5:30pm at City Hall) on a proposal
to enter into an Electric Revenue Loan Agreement and to borrow money thereunder in a
principal amount not to exceed $2,500,000.”

Roll call: All Ayes

The Board approved the Monthly Reports submitted by City Administrator Omar, which
included the Financial Report, Delinquent Account Report, Payment Agreement Report, Budget
Billing Report, and Offset Program Report.

Adjournment at 6:15 pm

Minutes submitted by Deputy City Clerk Stouffer.

Kim Avey, Chairman

Jalatama “Jolly” Omar, City Administrator



