09/14/2026

The regular meeting of the Stuart City Council was called to order on the above date at 6:00 p.m.
by Mayor Kirkpatrick. Present were Council Members Kalbach, Capps, Ingwers, Russell, and
Nelson. Also present were City Administrator Jalatama “Jolly” Omar, Deputy Clerk Sarah
Stouffer, Crystal Kirkpatrick, Forrest Aldrich, Anthony Hauf, Dick Cook, Bob Cook, Barb Boss,
Kim Avey, Brenda Dudley, Marcus Mackey, Dustin Capps, Matt Funk, Dan Sherman, Adam
Brown, and Jon Welker.

Moved by Russell, seconded by Ingwers to approve the agenda with the change that the address
on Agenda Item 8(D) Resolution No. 26-21C “Resolution setting date of public hearing
(Monday, October 12, 2026 at 6:00 pm at city hall) on sale of real estate at 520 S. Summit” will
be changed to “512 S. Summit St.”

Roll Call: All Ayes

Moved by Kalbach, seconded by Russell to approve the Consent Agenda:
A. Approval of minutes of 08/10/2026 and minutes of Special meeting of 08/27/2026
and minutes of Special meeting of 09/03/2026
B. Approval of financial statement as of 08/31/2026
Approval of bills as presented
D. Approval of Liquor Licenses — Los Altos Mexican Restaurant, Winetime LLC (Best
of the Block BBQ outdoor license,) Stuart Bowl & Lounge

O

Roll Call: All Ayes

City Administrator Omar made a presentation to the Council regarding the progress of updating
the City of Stuart Employee Handbook and informed the Council that the draft is in the final
stages of legal review before being presented to the Council for approval.

Council Member Russell introduced an ordinance entitled Ordinance No. 26-04C “An Ordinance
Amending the Code of Ordinances of the City of Stuart, lowa, by adding a new chapter
regarding a Parks and Recreation Board.”

It was moved by Council Member Russell and seconded by Council Member Capps that the
aforementioned ordinance had been given its first consideration and that it be adopted. The
Mayor put the question on the motion and the roll being called, the following named Council
Members voted:

Ayes: Capps, Ingwers, Nelson, Russell
Nays: Kalbach

Whereupon, the Mayor declared the motion duly carried and declared that said ordinance had
been given its initial consideration.



Council Member Kalbach introduced an ordinance entitled Ordinance No. 26-03C “An
Ordinance Amending Chapter 168 the Code of Ordinances of the City of Stuart, lowa, by
Establishing a Separation Requirement for Alcohol, Tobacco, and Vapor Products Sales From
West Central Valley Community District Facilities.”

It was moved by Council Member Kalbach and seconded by Council Member Nelson that the
aforementioned ordinance had been given its first consideration and that it be adopted. The
Mayor put the question on the motion and the roll being called, the following named Council
Members voted:

Ayes: Kalbach, Capps, Ingwers, Nelson, Russell
Nays: none

Whereupon, the Mayor declared the motion duly carried and declared that said ordinance had
been given its initial consideration.

It was moved by Council Member Kalbach and seconded by Council Member Capps that the
statutory rule requiring an ordinance to be considered and voted on for passage at two City
Council meetings prior to the meeting at which it is to be finally passed be suspended. The
Mayor put the question on the motion and the roll being called, the following named Council
Members voted:

Ayes: Kalbach, Capps, Ingwers, Nelson, Russell
Nays: none

Whereupon, the Mayor declared the motion duly carried.

It was moved by Council Member Kalbach and seconded by Council Member Capps that the
ordinance entitled Ordinance No. 26-03C “An Ordinance Amending Chapter 168 the Code of
Ordinances of the City of Stuart, lowa, by Establishing a Separation Requirement for Alcohol,
Tobacco, and Vapor Products Sales From West Central Valley Community District Facilities”
now be put upon its final consideration and adoption. The Mayor put the question on the motion,
and the roll being called, the following named Council Members voted:

Ayes: Kalbach, Capps, Ingwers, Nelson, Russell
Nays: none

Whereupon, the Mayor declared the motion duly carried and the ordinance duly adopted.

City Administrator Omar made a presentation to the Council regarding a proposed purchasing
policy and check request form for all city purchases. Omar recommended that the Council
approve the proposed purchase policy as a way to standardize the purchase approval process and
strengthen dual control over City purchases. The policy would require all departments to use the
same form for authorizing purchases and would require a department head signature for all
purchases up to $500.00. Purchases from $501.00 to $15,000.00 would require a City
Administrator signature in addition to the department head signature, and all purchases over



$15,000.00 would require Council approval in addition to the department head and city
administrator signatures. Provisions for emergency purchases and also for authorization of
purchases in the Administrator’s absence are included in the policy.

Moved by Nelson, seconded by Kalbach to approve Resolution No. 26-22C “A Resolution
Approving the City of Stuart Purchasing Policy and Standardized Check Request Form.”

Roll Call: All Ayes

Moved by Kalbach, seconded by Russell to approve Resolution No. 26-21C “A Resolution
Setting a Date of Public Hearing (Monday, October 12, 2026 at 6:00PM at City Hall) on sale of
Real Estate at 512 S Summit.”

Roll Call: All Ayes
City Administrator Omar made a presentation to the Council regarding the process of adopting

the Urban Renewal Plan Amendment and informed the Council that the following projects are
included in the 2026 Urban Renewal Plan Amendment:

Stuart Municipal Utilities Electric Substation Project $3,167,000.00
Sewer Treatment Plant Upgrades $200,000.00
Travel America TIF request $2,250,000.00
Stuart Traffic signalization project $1,300,000.00
White Pole Road / Front Street $6,000,000.00
Water Treatment Plant $12,300,000.00
Certified Site Development (Stuart Rail Park) $100,000.00
Annual Street Improvement Project $1,000,000.00
All Saints Center Extension $30,000.00
Administrative Support Program $260,000.00

Moved by Kalbach, seconded by Nelson to approve Resolution No. 26-20C “Resolution Setting
Date for Public Hearing ((Monday, October 12, 2026 at 6:00PM at City Hall) on Urban Renewal
Plan Amendment for the Stuart Urban Renewal Area.”

Roll Call: All Ayes

Wastewater Operator Jon Welker made a presentation to the Council regarding concerns with
bypass events at the wastewater plant during periods of heavy rain. Welker informed the
Council that the City has been inspecting properties for sump pump lines illegally discharging
into the sanitary sewer system and also discussed with the Council additional options for
controlling the inflow and infiltration of groundwater into the sanitary sewer system, as well as



options for increasing the capacity of the sanitary sewer main trunk lines to accommodate the
increased flow during periods of heavy rain.

City Engineer Forrest Aldrich of Veenstra & Kimm made a presentation to the Council regarding
the possibility of implementing a monthly storm water utility fee to fund needed infrastructure
improvements that would address the inflow and infiltration issues presented to the Council by
Wastewater Operator Welker. The storm water utility fee would also fund capital improvement
projects to address storm water runoff issues that affect the condition of streets. The Council
requested City Engineer Aldrich to present a proposal for services to provide additional
information regarding the process of implementing a storm water utility fee.

City Engineer Forrest Aldrich of & Kimm made a presentation to the Council regarding the
possibility of adopting SUDAS (Statewide Urban Design And Specifications) as a way to
provide uniform design guidelines and construction specifications for public and privately
funded projects. Aldrich informed the Council that the City has been informally following
SUDAS and recommended that the City consider formally adopting the SUDAS guidelines.
Aldrich also informed the Council that SUDAS would apply to utility infrastructure projects, as
well, and recommended discussing the formal adoption with the Stuart Municipal Utilities water
superintendent. The Council requested City Engineer Aldrich to discuss the SUDAS guidelines
with city and utility employees that maintain city infrastructure and to present additional
information to the Council at the next regular meeting.

Economic Development Director Matt Funk made a presentation to the Council regarding the
existing residential tax abatement program and informed the Council that the current program
only applies to new construction residences, excluding new residences built in the housing
developments. Director Funk discussed the possibility of amending the current tax abatement
program to include remodeling existing homes, which would require meeting a minimum
assessed value increase as a result of the remodel. Director Funk estimated that the financial
impact to the City to offer tax abatement to home remodeling projects would be a loss of up to
approximately $388.00 in property tax revenue per year for each approved residential remodel
tax abatement application. The Council requested that Director Funk work with Council
Member Kalbach and Council Member Nelson to define the requirements that would need to be
met for a residential remodel to qualify for tax abatement and to prepare an amendment to the
residential tax abatement program that would allow for tax abatement applications to be
submitted for residential property remodeling projects that meet the requirements.

Mayor Kirkpatrick made a presentation to the Council regarding the Chamber of Commerce’s
recommendation to extend the amount of time allowed for Beggar’s Night in residential areas.

Moved by Nelson, seconded by Russell to approve the recommendation of the Chamber of
Commerce to extend the amount of time allowed for Beggar’s Night in residential areas.



Roll Call: All Ayes

Mayor Kirkpatrick proclaimed October 31, 2026 from 5:00 p.m. to 6:30 p.m. for the downtown
area and 6:00 p.m. to 9:00 p.m. for the residential area for Beggar’s Night.

Mayor Kirkpatrick appointed Laura Woten to fill a vacant spot on the Planning & Zoning
Commission to complete a five year term vacated by Angie Capps ending January 1, 2028.

Moved by Nelson, seconded by Kalbach to approve Mayor Kirkpatrick’s appointment of Laura
Woten to fill a vacant spot on the Planning & Zoning Commission to complete a five year term
vacated by Angie Capps ending January 1, 2028.

Roll Call: All Ayes

Mayor Kirkpatrick appointed Laura Woten to fill a vacant spot on the Historic Preservation
Commission to complete a three year term vacated by Matt Krantz ending December 31, 2028
and also appointed Patrick Tiernan to fill a vacant spot on the Historic Preservation Commission
to complete a three year term vacated by Katie Krantz ending December 31, 2027.

Moved by Nelson, seconded by Kalbach to approve Mayor Kirkpatrick’s appointment of Laura
Woten to fill a vacant spot on the Historic Preservation Commission to complete a three year
term vacated by Matt Krantz ending December 31, 2028 and also appointed Patrick Tiernan to
fill a vacant spot on the Historic Preservation Commission to complete a three year term vacated
by Katie Krantz ending December 31, 2027.

Roll Call: All ayes

Mayor Kirkpatrick appointed Kory Guisinger to fill a vacant spot on the Adair County Landfill
Board.

Moved by Kalbach, seconded by Nelson to approve Mayor Kirkpatrick’s appointment of Kory
Guisinger to fill a vacant spot on the Adair County Landfill Board.

Roll Call: All Ayes

The Mayor, City Administrator, and department heads presented monthly reports to the Council.
Council Member Russell made a presentation to the Council regarding an Eagle Scout Project
and informed the Council that the Scouts will be holding a food drive next week. The Scouts

will be distributing bags to homes in Stuart this coming Sunday, September 20th and collect
them from homes the following Sunday, September 27th.



Adjournment at 7:25pm.

Minutes submitted by Deputy Clerk Stouffer.

Cory Kirkpatrick, Mayor

Jalatama “Jolly” Omar, City Administrator



