08/10/2026

The regular meeting of the Stuart City Council was called to order on the above date at 6:00 p.m.
by Mayor Kirkpatrick. Present were Council Members Kalbach, Capps, Ingwers, Russell, and
Nelson. Also present were City Administrator Jalatama “Jolly” Omar, Deputy Clerk Sarah
Stouffer, Crystal Kirkpatrick, Forrest Aldrich, Chip Schultz (over the phone,) Josh Renslow,
Anthony Hauf, Stephanie Church, Dick Cook, Barb Boss, Harrison VanAusdall, Ray Shelley,
Kim Avey, Scott Avey, Brenda Dudley, Inder Singh, Curt Peterson, Bryan Belden, Marcus
Mackey, Dustin Capps, and Matt Funk.

Moved by Russell, seconded by Ingwers to approve the agenda with the change that Agenda
Item 8(G) “Resolution No. 26-16C “Resolution relating to the financing of proposed projects to
be undertaken by the city of Stuart lowa; establishing compliance with reimbursement bond
regulations under the internal revenue code” will be discussed after item 8(B) “Resolution No.
26-17C “Resolution approving the tax increment financing application submitted by Central
Mart I, L.L.C. for the proposed Travelamerica development and authorizing negotiation of a
development agreement.”

Roll Call: All Ayes

Moved by Ingwers, seconded by Russell to approve the Consent Agenda:
A. Approval of minutes of 07/13/2026 and minutes of Special meeting of 07/13/2026
and minutes of Special meeting of 07/23/2026 and Special meeting of 07/30/2026
B. Approval of financial statement as of 06/30/2026
Approval of bills as presented
D. Approval of Liquor Licenses — Kwik Trip, Inc DBA Kwik Star, Ruby’s Unlimited
LLC DBA Ruby’s Pub & Grill (Outdoor service for special events)
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Roll Call: All Ayes

City Administrator Omar made a presentation to the Council regarding the possibility of
amending the City Code of Ordinances in order to establish a Parks and Recreation Board
comprised of five people serving staggered three year terms. The Parks and Recreation Board
would provide oversight for the city parks, trails, aquatic center, and other city recreational
facilities, as well as develop a capital improvements plan for existing and future recreational
facilities.

Moved by Capps, seconded by Nelson to move forward with amending the City of Stuart Code
of Ordinances to establish a Parks and Recreation board comprised of five members serving

staggered three year terms.

Roll Call: Ayes: Capps, Ingwers, Nelson, Russell



Nays: Kalbach
Motion carried.

City Administrator Omar made a presentation to the Council regarding recommended
amendments to the Urban Renewal Plan and discussed the process of adopting the Urban
Renewal Plan Amendment before 12/31/2026. The Council directed Administrator Omar to
proceed with including the following projects in the 2026 Urban Renewal Plan Amendment:

Stuart Municipal Utilities Electric Substation Project $3,167,000.00
Sewer Treatment Plant Upgrades $200,000.00
TravelAmerica TIF request $2,250,000.00
Stuart Traffic signalization project $1,300,000.00
White Pole Road / Front Street $6,000,000.00
Water Treatment Plant $12,300,000.00
Certified Site Development (Stuart Rail Park) $100,000.00
Annual Street Improvement Project $1,000,000.00
All Saints Center Extension $150,000.00

City Administrator Omar made a presentation to the Council regarding the water runoff
complaint received from Allen Neal of 425 SW 2" Street. Administrator Omar informed the
Council that the city attorney reviewed the matter and determined that the city is not required to
provide a solution to control the source of the storm water, and also informed the Council that
the city engineer will discuss methods to manage the storm water runoff with the property owner.

City Administrator Omar made a presentation to the Council regarding the proposal received
from Raul Cuevas to purchase parcel #0405256010 in Adair County from the City of Stuart and
informed the Council that the matter has been referred to the city attorney to prepare the legal
procedures for the City to properly sell the property.

Ray Shelley of the Stuart American Legion Post 146 made a presentation to the Council
regarding the proposal to donate the American Legion property located at 323 SW 2" Street to
the City of Stuart that was presented to the Council at the meeting July 13, 2026 and informed
the Council that the matter has not yet been voted on by the members of the American Legion.
The Council will wait for the American Legion to take official action before considering the
proposal.

City Administrator Omar made a presentation to the Council regarding the proposed change to
the zoning ordinance to establish a separation requirement of no alcohol or tobacco sales within
150 feet of a property line of any West Central VValley Community School District facility and
informed the Council that the city attorney is reviewing the ordinance before it is brought before
the council for approval.



Stephanie Church of 420 N. Fremont Street presented concerns to the City Council regarding
concerns of possible nuisance violations, code violations, DNR violations, EPA violations and
DOT violations due to Avey Sanitation running a garbage collection service out of a residential
property located at 424 N. Fremont Street. Public Works Employee Josh Renslow discussed
with the Council a notice that was sent to Avey Sanitation by the City of Stuart after
investigating the complaint filed by Ms. Church. Renslow informed the Council that Avey has
fixed a leaking seal on the truck and that the situation will continue to be monitored.

City Administrator Omar and city financial advisor Chip Schultz of PFM made a presentation to
the Council regarding the revised tax increment financing application received from Central Mart
I, L.L.C. for the proposed TravelAmerica site development. The amount of tax rebate requested
would be capped at $2,250,000.00 over a period of 20 years, and would be paid from the
estimated $6,247,849.00 of new property tax revenue collected over the same period of time due
to developing the property according to the terms of a minimum assessment agreement. The
property tax revenue generated by the Travel America development project would fully support
the tax increment financing agreement as well as pay for important sewer lining and traffic signal
infrastructure projects. The Council also discussed including minimum wage requirements for
employees of the Travel America in the development agreement negotiations.

Moved by Capps, seconded by Nelson to approve Resolution No. 26-17C “Resolution approving
the tax increment financing application submitted by Central Mart I, L.L.C. for the proposed
Travel America development and authorizing negotiation of a development agreement™ and to
approve negotiating for performance based assistance.

Roll Call: Ayes: Capps, Nelson, Russell
Nays: Kalbach, Ingwers

Motion carried.
Moved by Kalbach, seconded by Capps to approve Resolution No. 26-16C “Resolution relating
to the financing of proposed projects to be undertaken by the City of Stuart lowa; Establishing

compliance with reimbursement bond regulations under the internal revenue code.”
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Roll Call: Ayes: Kalbach, Capps, Ingwers, Russell
Abstain: Nelson

Motion carried.

Council Member Kalbach introduced an ordinance entitled Ordinance No. 26-02C “An
Ordinance Amending the Code of Ordinances of the City of Stuart, lowa, by adding Chapter 126
regarding special events and public safety requirements.”



It was moved by Council Member Kalbach and seconded by Council Member Ingwers that the
aforementioned ordinance had been given its first consideration and that it be adopted. The
Mayor put the question on the motion and the roll being called, the following named Council
Members voted:

Ayes: Kalbach, Capps, Ingwers, Nelson, Russell
Nays: none

Whereupon, the Mayor declared the motion duly carried and declared that said ordinance had
been given its initial consideration.

It was moved by Council Member Kalbach and seconded by Council Member Ingwers that the
statutory rule requiring an ordinance to be considered and voted on for passage at two City
Council meetings prior to the meeting at which it is to be finally passed be suspended. The
Mayor put the question on the motion and the roll being called, the following named Council
Members voted:

Ayes: Kalbach, Capps, Ingwers, Nelson, Russell
Nays: none

Whereupon, the Mayor declared the motion duly carried.

It was moved by Council Member Kalbach and seconded by Council Member Ingwers that the
ordinance entitled Ordinance No. 26-02C “An Ordinance Amending the Code of Ordinances of
the City of Stuart, lowa, by adding Chapter 126 regarding special events and public safety
requirements” now be put upon its final consideration and adoption. The Mayor put the question
on the motion, and the roll being called, the following named Council Members voted:

Ayes: Kalbach, Capps, Ingwers, Nelson, Russell
Nays: none

Whereupon, the Mayor declared the motion duly carried and the ordinance duly adopted.

Moved by Kalbach, seconded by Russell to approve Resolution No. 26-18C “A resolution
approving the fiscal year 2026-2027 salaries for non-union employees.”

ANNUAL 4% COLA ANNUAL
NAME SALARY FY 2027 SALARY
FY 2025/ 2026 FY 2026 / 2027
CITY HALL
CITY ADMINISTRATOR $120,000.00 $4,800.00 $124,800.00
STOUFFER, SARAH $55,470.30 $2,218.81 $57,689.11
PIEPER, ASHLEY $41,871.94 $1,674.88 $43,546.82

ECONONIC DEVELOPMENT
FUNK, MATTHEW $62,002.50 $2,480.10 $64,482.60




PUBLIC WORKS

RENSLOW, JOSHUA $59,017.92 $2,360.72 $61,378.64
MARTINSON, STEPHEN $52,000.00 $2,080.00 $54,080.00
WELKER, JON $72,800.00 $2,912.00 $75,712.00
POLICE
REHA, DAVID $81,890.09 $3,275.60 $85,165.69
GUISINGER, KATIE $70,191.51 $2,807.66 $72,999.17
IRVING, DANIEL $63,684.44 $2,547.38 $66,231.82
LOPEZ, LUIS $50,000.00 $2,000.00 $52,000.00
RESCUE
CAPPS, DUSTIN $70,000.00 $2,800.00 $72,800.00
MAUSETH, MONICA $34,070.40 $1,362.82 $35,433.22
PECKHAM, OLIVIA $34,070.40 $1,362.82 $35,433.22
ENGELMANN, TAYLOR $34,070.40 $1,362.82 $35,433.22
PART-TIME AEMT $19.00/HOUR $0.76 19.76/HOUR
PART-TIME EMT $15.84/HOUR $0.63 $16.4736/HOUR
PART-TIME EMT $15.6832/HOUR $0.63 $16.3105/HOUR
PART TIME
AVEY, NADINE $22.925/HOUR $0.92 $23.842/HOUR
BOVEE, ALAN $15.8747/HOUR $0.64 $16.5097/HOUR
Roll Call: Ayes: Kalbach, Russell
Nays: Ingwers
Abstain: Capps, Nelson

Motion carried.

City Engineer Forrest Aldrich of Veenstra & Kimm made a presentation to the Council regarding
the 2026 Street Improvements Project and informed the Council that the project is mostly
complete, with only a few seals left to apply around full depth patching that was done on North
6" Street and on Southeast 7" Street.

Moved by Nelson, seconded by Kalbach to approve Resolution No. 26-19C “Resolution
approving Change Order No. 2 ($5,923.50), Final Pay Estimate No. 1 ($205,336.39), and
accepting completion of the 2026 Street Improvements Project” with the condition that the
retainage ($6,350.61) will not be released until the joints are sealed around the full depth patches
on North 6™ Street and Southeast 7" Street.

Roll Call: All Ayes

City Engineer Forrest Aldrich of Veenstra & Kimm made a presentation to the Council regarding
the results of the 1-80 & Division Street Interchange Signalization Study and informed the
Council that the intersections of the interstate ramps and South Division Street meet the
requirements to install traffic control signals, but that the intersections of McDonald’s & South



Division street and Southeast 13™ Street & South Division Street do not meet the requirements to
install traffic control signals. Aldrich discussed with the Council that the estimated cost of
installing traffic control signals at the interstate ramp intersections is $700,000.00 total and also
informed the Council that there is funding available to help with the cost of installing the traffic
control signals, and that the application for the funding is due August 14, 2026. The Council
directed Aldrich to work with City Administrator Omar to complete the application for funding
as quickly as possible.

The Mayor, City Administrator, and department heads presented monthly reports to the Council.
Adjournment at 8:25pm.

Minutes submitted by Deputy Clerk Stouffer.

Cory Kirkpatrick, Mayor

Jalatama “Jolly” Omar, City Administrator



