07/13/2026

The regular meeting of the Stuart City Council was called to order on the above date at 6:00 p.m.
by Mayor Kirkpatrick. Present were Council Members Kalbach, Capps, Ingwers, Russell, and
Nelson. Also present were City Administrator Jalatama “Jolly” Omar, Deputy Clerk Sarah
Stouffer, Lisa and Dan Sherman, Josh and Kristina Renslow, Lori Dailey, Crystal Kirkpatrick,
Stephen Martinson, Chip Schultz, David and Sarah Reha, Ron Gruber, Jeff Howard, Dick Cook,
Barb Boss, Kim Avey, Allen and Tawnya Neal, Daniel Irving, Mike Johnson, Inder Singh, Mike
Algreen, Katie Guisinger, Kory Guisinger, Dustin Capps, Brenda Dudley, Marcus Mackey, and
Kristy Lonsdale.

Moved by Kalbach, seconded by Russell to approve the agenda.
Roll Call: All Ayes

Deputy Clerk Stouffer made a presentation to the Council regarding the minutes from the City
Council meeting 06/09/2026 and informed the Council that the city bond attorney, Jon Danos,
advised that the following motion

“Moved by Kalbach, seconded by Capps to approve proceeding with and refer to the bond
attorney the TIF (Tax Increment Financing) application for the total amount of $3,167,000.00
received from Stuart Municipal Utilities for the North Substation upgrades and associated
electric distribution mainline upgrades.

Roll Call: Ayes: Kalbach, Capps
Nays: Ingwers
Abstain: Nelson

Motion not carried.”

did in fact carry and that the minutes should be changed from “Motion not carried” to “Motion
carried” in order to reflect the approval of the motion.

Moved by Kalbach, seconded by Ingwers to approve the Consent Agenda:
A. Approval of minutes of 06/09/2026 with the amendment and minutes of Special
meeting of 06/02/2026 and minutes of Special meeting of 06/23/2026
B. Approval of financial statement as of 06/30/2026
Approval of bills as presented
D. Approval of Liquor Licenses — Johnnie’s Tavern renewal and 75" Anniversary
Outdoor event, Doe A Deer, and World Liquor and Tobacco + Vapors

O

Roll Call: All Ayes



Moved by Ingwers, seconded by Russell to deny the TravelAmerica TIF (Tax Increment
Financing) application for $2,385,676.00 as submitted by Central Mart I, LLC for the property
located at 1120 & 1218 South Division Street.

Roll Call: All Ayes

City Administrator Omar made a presentation to the Council requesting additional direction and
prioritization of potential amendments to the Urban Renewal Plan. The Council discussed
possible additions and amendments to the Urban Renewal Plan and requested that a finalized list
be presented at the next council meeting so that the Urban Renewal Plan Amendment process
can be completed by December 31, 2026.

City Administrator Omar made a presentation to the Council regarding city employee wage
increases for Fiscal Year 2027 and discussed with the Council that staff has adequately budgeted
for a 4% cost of living adjustment for the current fiscal year. Staff recommended that the City
Council approve a 4% wage increase for non-union city employees at the August 10™ meeting
for the current fiscal year and also recommended that future budget year wage increases will be
subject to a review of available revenues and performance review approval prior to the next
fiscal year beginning July 1, 2027.

Allen Neal of 425 SW 2" Street made a presentation to the Council regarding concerns of
erosion in a ditch located on a property that he had purchased from the City in 2023. Mr. Neal
stated that the damage is caused by storm water runoff and requested that the City propose a
solution. City Administrator Omar informed the Council that the matter has been referred to the
city attorney for review.

The Council received a written proposal from Raul Cuevas to purchase parcel #0405256010
located in Adair County from the city for a price of $6,000.00.

Moved by Kalbach, seconded by Nelson to start the legal process of selling city owned property
by referring the proposal received from Raul Cuevas to purchase parcel #0405256010 located in
Adair County to the city attorney.

Roll Call: All Ayes

Ron Gruber of the Stuart American Legion Post 146 in made a presentation to the Council
regarding the Stuart American Legion and the possibility of the City assuming ownership of the
of the Stuart American Legion Recreation Center located at 323 SW 2" Street. Gruber discussed
with the Council that the recreation center has been available to community members and
community organizations for many events, and Gruber also discussed with the Council that the
American Legion requested that if the City were to assume ownership, that the skating program
be continued. The Council referred the matter to the city attorney for review.



Economic Development Director Matt Funk made a presentation to the Council regarding the
recommendation received from the Planning and Zoning Commission concerning potential
zoning restrictions or designated areas related to alcohol and tobacco sales.

Moved by Capps, seconded by Nelson to follow the recommendation of the Planning & Zoning
Commission to create an ordinance to establish a separation requirement of no alcohol or tobacco
sales within 150 feet of a property line of any West Central Valley Community School District
facility.

Roll Call: All ayes

Economic Development Director Matt Funk made a presentation to the Council regarding the
Community Care Center Building Addition site plan and informed the Council that the site plan
has been reviewed by the city engineer to ensure that it follows Stuart site plan regulations. Rick
Baumhover of Bishop Engineering discussed the project with the Council on behalf of the
Community Care Center.

Moved by Kalbach, seconded by Russell to approve the site plan for the Community Care Center
Building Addition.

Roll Call: All Ayes

Kristy Lonsdale of the Stuart Lions Club made a presentation to the Council regarding the
possibility of hosting a circus at the Sports Complex on Wednesday, September 2, 2026 for two
performances. Public Works employee Josh Renslow informed the Council that he has been
working with Parks and Recreation Coordinator Barb Boss, Mike Algreen of the West Central
Valley Soccer Club, and Stuart Municipal Utilities to find an area of the Sports Complex that
will meet the needs of the circus as well as reduce interference with regularly scheduled sports
activities. Lonsdale also discussed with the Council the possibility of using a backup location in
the event of heavy rains to avoid causing damage to the fields of the Sports Complex.

Moved by Kalbach, seconded by Ingwers to approve the request of the Lions Club to use the
Sports Complex as a location to host a circus on Wednesday, September 2, 2026 for two
performances and requested that Lonsdale keep City staff informed of any changes in the
planned event and also to keep City staff informed of any backup plans for the event.

Roll Call: All Ayes

Cemetery Committee Liaison Mike Johnson made a presentation to the Council regarding the
Cemetery Committee process of reviewing the City of Stuart Municipal Cemeteries Rules and
Regulations and recommended approval of a revised version of the Cemetery Rules and
Regulations which includes the addition of a section on Cemetery Governance, changes to



Interment Regulations, and changes to the cemetery fees, with a proposed effective date of June
16, 2026.

Moved by Kalbach, seconded by Russell to approve the 2026 edition of the City of Stuart
Municipal Cemeteries Rules and Regulations as presented by Cemetery Liaison Mike Johnson
with an effective date of June 16, 2026.

Roll Call: All Ayes

City Administrator Omar made a presentation to the Council regarding a proposal to amend the
code of ordinances of the City of Stuart, lowa by adding a new chapter regarding special events
and public safety requirements. The purpose of the ordinance is to protect the public health,
safety, and welfare by establishing reasonable regulations for special events that may require
additional law enforcement, fire protection, emergency medical services, traffic control, and
related public safety resources beyond normal staffing levels and also to allow the City to
recover the costs of providing the additional public safety services. The Council requested that
the Ordinance be presented for approval at the next regular Council meeting.

EMS Director Dustin Capps made a presentation to the Council regarding the Safety
Commission, which is comprised of department heads working in partnership with the city
insurance agent in order to coordinate training for staff on safety related issues.

Mayor Kirkpatrick discussed with the Council the possibility of forming a Parks & Recreation
Committee to serve as an advisory board that would help develop a plan for park maintenance
and improvements. Parks and Recreation Coordinator Boss would remain the liaison between
the City Council and the Parks and Recreation Committee. The Council requested that the
formation of a Parks and Recreation Committee continue to be explored.

EMS Director Dustin Capps made a presentation to the Council regarding the process of hiring
two full time paramedics. City Administrator Omar discussed with the Council that the current
fiscal year budget is adequate to support the positions.

Moved by Kalbach, seconded by Capps to approve the recommendation of Stuart EMS Director
Capps to extend a conditional full-time employment offer to Taylor Engelmann for the position
of full-time paramedic at a starting wage of $16.38 per hour plus benefits, contingent upon
completion of all pre-employment requirements with a starting date of 07/14/2026 and also to
extend a conditional full-time employment offer to Olivia Peckham for the position of full-time
paramedic at a starting wage of $16.38 per hour plus benefits, contingent upon completion of all
pre-employment requirements with a starting date of 07/14/2026.

Roll Call: All Ayes



The Mayor, City Administrator, and department heads presented monthly reports to the Council.
Adjournment at 7:32pm.

Minutes submitted by Deputy Clerk Stouffer.

Cory Kirkpatrick, Mayor

Jalatama “Jolly” Omar, City Administrator



