
STUART CITY COUNCIL
TENTATIVE AGENDA

MONDAY JULY 13,2026
6:00 P.M.

COUNCIL CHAMBERS
FOR PACKET INFORMATION, PLEASE VISIT WWW.STUARTIA.COM/CITY-COUNCIL

TO LIVE-STREAM THE MEETING: https://www.youtube.com/channel/UCbKXSOmUEOK2MWI50lpcCHg

CALL TO ORDER

ROLL CALL

PLEDGE OF ALLEGIANCE

AGENDA APPROVAL

. CONSENT AGENDA
A. APPROVAL OF MINUTES OF 06/09/2026 AND MINUTES OF SPECIAL MEETING OF 06/02/2026 AND

SPECIAL MEETING OF 06/23/2026
B. APPROVAL OF FINANCIAL STATEMENT AS OF 06/30/2026
C. APPROVAL OF BILLS AS PRESENTED
D. APPROVAL OF LIQUOR LICENSES -JOHNNIE’S TAVERN RENEWAL AND (75™ ANNIVERSARY —

OUTDOOR ,) DOE A DEER, WORLD LIQUOR AND TOBACCO + VAPORS

. PUBLIC FORUM
NOTE (1): EACH SPEAKER IS LIMITED TO THREE (3) MINUTES. SPEAKER SHALL PROVIDE THEIR FIRST
AND LAST NAME AND TOWN OF RESIDENCE. THE COUNCIL SHALL NOT TAKE ACTION DURING THE
PUBLIC FORUM.

OLD BUSINESS
A. TIF APPLICATION / TRAVELAMERICA
B. URBAN RENEWAL PLAN AMENDMENT / PROPOSED PROJECTS TO BE INCLUDED
C. CITY EMPLOYEE WAGES 2026 - 2027

NEW BUSINESS
A. 423 SW2"° STREET / WATER RUNOFF COMPLAINT / ALLEN NEAL
B. PROPOSAL TO PURCHASE PROPERTY FROM CITY / PARCEL 0405256010 / RAUL CUEVAS
C. STUART AMERICAN LEGION POST 146 / PROPOSAL TO DONATE PROPERTY TO CITY
D. ZONING ORDINANCE PROPOSED CHANGE REGARDING ALCOHOL AND TOBACCO SALES /

PLANNING & ZONING COMMISSION RECOMMENDATION
E. COMMUNITY CARE CENTER BUILDING ADDITION / APPROVAL OF SITE PLAN
F. REQUEST TO USE BALLFIELDS AT SPORTS COMPLEX FOR CIRCUS / STUART LIONS CLUB
G. CEMETERY RULES AND REGULATIONS / COUNCIL APPROVAL OF RECOMMENDED

UPDATES / CEMETERY COMMITTEE
H. SPECIAL EVENTS POLICY / DISCUSSION



~~ L SAFETY COMMISSION
J. PARKS & RECREATION COMMITTEE
K. FULL-TIME PARAMEDIC POSITIONS / NEW HIRES / APPROVAL

9. REPORTS
A. MAYOR’S REPORT
B. CITY ADMINISTRATOR / CLERK REPORT
C. DEPARTMENT HEAD REPORTS

i. POLICE CHIEF
ii. RESCUE DIRECTOR

iii. FIRE CHIEF
iv. PUBLIC WORKS
v. ECONOMIC DEVELOPMENT DIRECTOR

vi. LIBRARY DIRECTOR
D. COUNCIL MEMBER REPORTS

— 10.ADJOURNMENT



06/09/2026

The regular meeting of the Stuart City Council was called to order on the above date at 6:00 p.m.
by Mayor Kirkpatrick. Present were Council Members Kalbach, Capps, Ingwers, and Nelson.
Also present were Deputy Clerk Stouffer, Jon Welker, Matt Funk, Troy Miller, Luis Huerta,
Inder Singh, Everett Andersen, Jeff Howard, and Dustin Capps.

Moved by Ingwers, seconded by Capps to approve the agenda.

Roll Call: All Ayes

Moved by Capps, seconded by Ingwers to approve the Consent Agenda:
A. Approval of minutes of 05/11/2026 and minutes of Joint meeting of 05/14/2026 and

minutes of Joint meeting of 05/20/2026 and minutes of Special Meeting of
05/30/2026

B. Approval of financial statement as of 05/31/2026
Approval of bills as presented

D. Approval of Liquor Licenses — Winetime, LLC (Good Egg Days,) The Stuart Spot
LLC DBA World Liquor (Good Egg Days,) Johnnie's Tavern (Good Egg Days,)
Goldfinch Provisions (Outdoor service amendment)

a

Roll Call: All Ayes

Kim Avey of Stuart requested an update regarding the possibility of the residential tax abatement
program being amended to include remodeled homes in addition to new construction homes built
on infill lots.

Brenda Dudley of Midwest Partnership was not able to attend the meeting but provided a letter to
the Council recommending that they consider awarding the full amount of $28,000.00 that the
White Pole Road Organization requested from the Hotel Motel Tax Committee to fund the
proposed gateway signs for the north and west entrances to Stuart rather than awarding the
$10,000.00 contribution toward the project that was recommended by the Hotel Motel Tax
Committee.

The Council was presented with a memorandum from City Financial Advisor Chip Schultz of
PFM providing background information for the City Council and Mayor to consider as they
evaluate potential projects to include in a 2026 Urban renewal plan amendment. The Council
discussed the current TIF (Tax Increment Financing) applications received and also discussed the
possibility of renewing and changing the dollar amount of several previously approved
development agreements and proposed projects.



Moved by Kalbach, seconded by Capps to approve proceeding with and refer to the bond
attorney the TIF (Tax Increment Financing) application for the total amount of $3,167,000.00
received from Stuart Municipal Utilities for the North Substation upgrades and associated
electric distribution mainline upgrades.

Roll Call: Ayes: Kalbach, Capps
Nays: Ingwers
Abstain: Nelson

Motion not carried.

Moved by Kalbach, seconded by Nelson to table the Saints Center Development Agreement
renewal until the new city administrator has time to review the current development agreement
and prepare a recommendation.

Roll Call: All Ayes

Moved by Kalbach, seconded by Nelson to table the Travel America TIF (Tax Increment
Financing) application until the new city administrator has time to review the application and
prepare a recommendation.

Roll Call: All Ayes

Everett Andersen of 321 & 325 South Harrison Street made a presentation to the Council
regarding the nuisance abatement procedure that took place on his properties and requested that
property owners be notified of the date that abatement is scheduled, as well as presented with a
list of items to be removed from the property.

Moved by Capps, seconded by Nelson to approve the Hotel / Motel Tax Committee’s 2026
Hotel/Motel Tax recommendations as follows:

1. Saints Center (to City) $26,000
2. Saints Center Concrete Work $20,000
3. Chamber Director Position $ 8,000
4. White Pole Road — Entrance Signs $10,000
5. Depot -- Manager Salary $5,000
6. All Class Reunion $3,000
7. Scoop the Loop $3,000

Roll Call: All Ayes

Moved by Ingwers, seconded by Capps to approve extending Avey Sanitation’s contract for
garbage collection service as follows:



2026 — $3349.00 per month, beginning September
2027 - $3546.00 per month
2028 - $3743.00 per month
2029 - $3940.00 per month
2030 - $4137.00 per month

Roll Call: All Ayes

Mayor Kirkpatrick made a presentation to the Council and informed them that he has been
approached by City employees regarding the possibility of the City providing free family pool
passes to employees and emergency service personnel in addition to what is currently approved
for volunteer firefighters. The Council discussed the criteria that is used to determine whether a
volunteer firefighter is eligible to be considered for a free family pool pass and requested a
presentation from employees to be presented that would describe the criteria that would be used
to determine whether an employee or emergency service personnel qualifies for a free family
pool pass.

Agenda Item No. 8(E) City Employee Wages 2026 — 2027 was tabled until the new city
administrator has time to review the City Budget and prepare a recommendation.

Moved by Kalbach, seconded by Capps to approve Resolution No. 26-14C “Approval of
Cigarette Permit for Fiscal Year July 1, 2026 to June 30, 2027.”

Roll Call: Ayes: Kalbach, Capps, Nelson
Nays: none
Abstain: Ingwers

Motion carried.

Waste Water Operator Jon Welker made a presentation to the Council regarding an issue at the
waste water treatment plant with accumulating fats, oils, and greases during the waste water
treatment process due to customers introducing restricted discharges in to the sanitary sewer
system. Welker discussed with the Council the process of performing inspections at local
businesses for restricted discharges and also discussed the possible fines that can be imposed and
actions that can be taken by the City when violations are found during the inspection process.
Welker made a recommendation to the Council to seek an engineer’s opinion regarding possible
changes to the current waste water treatment plant or treatment process that would prevent the
accumulation of fats, oils, and greases.

The Mayor, Deputy Clerk, and department heads presented monthly reports to the Council.

Adjournment at 6:55pm.



Minutes submitted by Deputy Clerk Stouffer.

Cory Kirkpatrick, Mayor

Sarah Stouffer, Deputy City Clerk



| EXPENDITURES APPROVED BY THE CITY COUNCIL 06/09/2026 = = _—

cHECK# | VENDOR PURPOSE | AMOUNT | DEPARTMENT
70976-71004 SALARIES PAYROLL MAY 15 2026 _ 35,214.35 |ALL DEPARTMENTS oo71005 ELAN FINANCIAL SERVICE SAFETY EQUIP FOR TREE TRIMMING/LIGHTS BULBS CITY HALL BN 2,360.74 | STREETS GENERAL GOVERNMENT71006 |LISA SHERMAN oo |REIMB CARNEGIE PURCHASES BN oo oo 1698.05 LIBRARY oo71007 {FARMERS ELECTRIC COOP |QUAIL RUN STREET LIGHTS a 24.00 (GENERAL GOVERNMENT71007 [FARMERS ELECTRIC COOP | TIBBEN LIFT STATION _ 191.10 ‘SEWER oo71007 (FARMERS ELECTRIC COOP |PHASE 4 STREET LIGHTS - __ 47.83 | GENERAL GOVERNMENT
71008 AFLACINS ~ ~ ICANCER INS LIFE ~ 85.76 LIBRARY I71010 |GUTHRIE CO RURAL ELEC [MONTHLY SERVICE LIFT STATION 152.37 |SEWER oo71010 cuthriE CO RURAL ELEC {MONTHLY SERVICE STREET LIGHTS i 60.11 GENERAL GOVERNMENT
71010 GUTHRIE CO RURAL ELEC [MONTHLY SERVICE STREET LIGHTS _ 52.06 |GENERAL GOVERNMENT71010 GUTHRIE CO RURAL ELEC ~ [MONTHLY SERVICE STREET LIGHTS _ oo 6271 | GENERAL GOVERNMENT _71011. ARROW MANUFACTURING INC | BALANCE LED RED FLIGHT 18.00 |RESCUE oo]7012 EFTPS PAYROLL TAXES MAY 15 2026 11,667.69 | ALL DEPARTMENTS .71013 STUART MUNICIPAL UTILITIES |REIMB DSLR TSX/SNF BOTH LOST TAXES 39598 SEWER oo71014 |Us POSTAL SERVICE |PRESTAMPED ENVELOPES FOR CITY HALL . 1,843.40 |GENERAL GOVERNMENT
71015 PAUL SHELDAHL CONTRACT LABOR _ 123.00 | GENERAL GOVERNMENT71016 {VERIZON WIRELESS MONTHLY SERVICE oo | 1,073.92 |ALL DEPARTMENTS
71017 |VERIZON WIRELESS |MONTHLY SERVICE oo 248.02 |FIRE / RESCUE N71018 |SYMETRA INS LIFE /DISABILITY INS JUNE 2026 48.63 UTILITY SARAH
71020 |svmETRA INS BN LIFE /DISABILITY INS JUNE 2026 1,103.73 |ALL DEPARTMENTS71021 |AUST HOTELS LLC [TIF AGREEMENT PAYMENT 2025 10,000.00 (GENERAL GOVERNMENT |71022 |CASEY'S MARKETING CO INC [iF AGREEMENT PAYMENT 2026 oo | 27.480.86 GENERAL GOVERNMENT ~71023 |DoELY HOLDINGS Lie TIF AGREEMENT PAYMENT 2026 | 2625.00 GENERAL GOVERNMENT71026 FIRST STATE BANK |GO SERIES 20218 (STREET / RESCUE / SEWER) | 4437150 GENERAL GOVERNMENT71027 FIRST STATE BANK [co series 20220 wawBOLD LAND ACQUISITION 5324000 GENERAL GOVERNMENT71028 FIRST STATE BANK |GO SERIES 20228 FIRE TRUCK 29,393.00 GENERAL GOVERNMENT
71020 FIRST STATE BANK |c0 SERIES 2024 POLICE VEHICLE 1680629 GENERALGOVERNMENT |71030 FIRST STATE BANK TIF AGREEMENT PAYMENT 2026 FOR STUART HERALD 10,000.00 | GENERAL GOVERNMENT
71031 \FIRST STATE BANK TIF AGREEMENT PAYMENT 2026 ~ 13,763.00 | GENERAL GOVERNMENT
71032 S &C PARTNERS TIF AGREEMENT PAYMENT 2026 26,500.00 | GENERAL GOVERNMENT71033 SLK HOLDINGS #002 LLC TIF AGREEMENT PAYMENT 2026 BN 2,000.00 | GENERAL GOVERNMENT71034 SLK HOLDINGS #001 LLC TIF AGREEMENT PAYMENT 2026 5,000.00 |GENERAL GOVERNMENT71035 STUART APPLIANCE LLC TIF AGREEMENT PAYMENT 2026 ~ |__12,500.00 | GENERAL GOVERNMENT
71036 SEED. [TIF AGREEMENT PAYMENT 2026 ~ | 5000000 lceneraL GOVERNMENT
[71037 _ {FIRST STATE BANK TIF AGREEMENT PAYMENT 2026 FOR JEROME VITZTHUM 9,000.00 | GENERAL GOVERNMENT _
71038 [FIRST STATE BANK GO SERIES 2025C INSURANCE FUNDING NOTE 249,939.67 | GENERAL GOVERNMENT
71039-71069 | SALARIES PAYROLL MAY 29 2026 | 35,027.27 |ALL DEPARTMENTS ~
71070 |DE LAGE LANDEN COPIER LEASE 117.33 | LIBRARY
71071 [MARKETING MAIN STREET |WeBSITE service LiBRARY ~ | 50.00 [LIBRARY
71072 [MEDIACOM |PHONE SERVICE 82.47 | LIBRARY71073 QUILL |OFFICE SUPPLIES ~ BN _ 464.63 |POLICE/SEWER/LIBRARY
71074 {GLOBE LIFE BN LIFE INS JUNE 2026 157.12 |LIBRARY/POLICE/SEWER |71075 MID AMERICAN ENERGY MONTHLY SERVICE 33.08 FIRE / RESCUE oo
71076 | MID AMERICAN ENERGY MONTHLY SERVICE 232.57 [POOL71077 MID AMERICAN ENERGY MONTHLY SERVICE 35.64 | STREETS! GENERAL GOVERNMENT71078 MID AMERICAN ENERGY MONTHLY SERVICE 56.55 |LIBRARY/POLICE/CITY HALL|71079 LINECO HEALTH INISURANCE JULY 2026 oo 18,509.75 ALL DEPARTMENTS
71079 LINECO RETIREE HEALTH INSURANCE BENEFIT JIM HENDERSON 817.00 SEWER oo]
71081 EFTPS |PAYROLL TAXES JUNE 5 2026 11,753.89 |ALL DEPARTMENTS |
|71082 |PAUL SHELDAHL CONTRACT LABOR 123.00 | GENERAL GOVERNMENT |
|71083 |US POSTAL SERVICES STAMP FULFILLMENT CENTER PRESTAMPED ENVELOPES FOR CITY HALL 11.05 | GENERAL GOVERNMENT |
71084 lacco {CHEMICALS _ 2916.74 IpooL oo71085 ‘ADAIR COUNTY SANITARY MONTHLY GARBAGE SERVICE _ 5,767.20 SANITATION _

|71085 {ADAIR COUNTY SANITARY | CENSUS PER CAPITA 2 ND QTR _ | 6.49500 SANITATION }71086 ADAIR COUNTY MEDICAL CENTER ALS TIER SERVICE | 83000 RESCUE oo]
71087 AG SOURCE LABORATORIES WASTE WATER TESTING SERVICES 21310 SEWER I
71087 _ AG SOURCE LABORATORIES WASTE WATER TESTING SERVICES 228.35 | SEWER
71088 | AHLERS & COONEY |EMPLOYMENT LAW SERVICES 2,080.50 |GENERAL GOVERNMENT
71088 AHLERS & COONEY |EMPLOYMENT LAW SERVICES | 3,642.55 GENERAL GOVERNMENT
71008 [aRrcAs Lc [MEDICAL OXYGEN | tess [RESCUE .
71089 AIRGAS LLC MEDICAL OXYGEN 260.67 | RESCUE

|71080 ARROW MANUFACTURING REPLACEMENT LIGHTS ~ 88.20 |RESCUE
71091 AVEY SANITATION MONTHLY GARBAGE COLLECTION SERVICE "3.28500 SANITATION ~
71092 BOBCAT OF DE SOTO BOBCAT GRAPPLE 4,524.80 GENERAL GOVERNMENT
71092 BOBCAT OF DE SOTO BOBCAT SICKLE MOWER BN 14,690.00 | GENERAL GOVERNMENT
71093 |CARDMEMBER SERVICES 200M SUBSCRIPTION | 8495 GENERAL GOVERNMENT |
71004 lcoAST TO coAsT soLuTIoNs | DINOSAUR COLORING TOTE _ 336.16 LIBRARY
71004 {COAST TO COAST SOLUTIONS DINOSAUR COLORING TOTE 337.52 | LIBRARY. BN
71095 COON VALLEY COOP TELEPHONE ASSN MONTHLY INTERNET SERVICE 64.95 [POOL a
71085 COON VALLEY COOP TELEPHONE ASSN 'MONTHLY INTERNET SERVICE 64.95 POLICE
71098 CULLIGAN OF ATLANTIC WATER 25.40 | GENERAL GOVERNMENT



| ENABLING ELEMENTS INC MONTHLY INTERNET SERVICE N 25.00 SEWER
{GReATAWERICA FINANCIAL SERVICES CORP MONTHLY COPIER LEASE oo 157.22 POLICE ~ I.
|GUISINGER, KATIE |REmBURSE FOR UNIFORM ALTERATIONS 30.00 POLICE |HENDERSON JIM [REIMBURSE FOR SNK PARKS AND TV oo 160.47 |FIRE
HOMES4HARVEST LLC {CONTRACT CEMETERY MOWING PAYMENT 2/7 4,214.28 [CEMETERY

|HomETOWN Foops
| CLEANING SUPPLIES 72.68 |PARKS / GENERAL GOVTHOMETOWN FOODS PROGRAM SUPPLIES 21.42 |LIBRARY

HYVEE CATERING {ACADEMY MEALS FOR LUIS LOPEZ
{IMAGE TREND REPORT SOFTWARE

2,865.00 POLICE
537.11 |RESCUE

71

71115

REIMBURSE CLOTHING ALLOWANCE 2026

71106 IOWA ASSOCIATION OF MUNICIPAL UTILITIES MEMBER DUES MARCH 2026 - FEBRUARY 2027 530.00 GENERAL GOVERNMENT71107 IOWA CODE ENFORCEMENT | CODE ENFORCEMENT SERVICES MAY 2026 oo __ | 1200.00 GENERAL GOVERNMENT71108 Iowa ONE GALL oo LOCATION OF SERVICES ~ | 65.70 lsewer EE[71109 KATHY GRUNDMEIER UNIFORM ALTERATIONS 30.00 POLICE —71110 'K8 WELDING REPAIR BRAZE JOB - TEMP WELL = oo #0p0L71111 KINZIESERVICELLE Two NEW TIRES oo 616.00 GENERAL GOVERNMENT |71112 MARKETING MAINSTREET CONTRACT MARKETING SERVICES PAYMENT 12/12 . . 320.00 GENERAL GOVERNMENT |71113 IMARTINSON, STEPHEN
_ 250.00 STREET /SEWER oo__ MASTERS TELECOM LLC MONTHLY FAX SERVICE FOR CITY HALL 25.49 GENERAL GOVERNMENT

|BUILDING PERMIT FEES

{MCNULTY, CAMERON {REIMBURSE FOR POOL SUPPLIES - STEEL CLIPS I 81.36 POOL oo]71116 MERCY CLIVE PHARMACY MEDICATIONS oo 194.53 RESCUE oo71117 MIDWEST VAC PROFESSIONAL 804 SW 2ND STREET ~ oo 1,256.74 SEWER I71118 MILLER PLUMBING HEATING & ELECTRIC WATER LEAK REPAIR 268.51 POOL 1]71118 MILLER PLUMBING HEATING & ELECTRIC WATER LEAK REPAIR oo oo 479.58 POOL oo71119 ODPBUSINESSSOLUTIONS OFFICE SUPPLIES I 55.83 GENERAL GOVERNMENT71119 ODP BUSINESS SOLUTIONS OFFICE SUPPLIES BN 18844 RESCUE |71119 ODP BUSINESS SOLUTIONS |oFFice suppLIES . 9.55 GENERAL GOVERNMENT71119 |ooP BUSINESS SOLUTIONS OFFICE SUPPLIES . 66.57 GENERAL GOVERNMENT71119 |ODP BUSINESS SOLUTIONS OFFICE SUPPLIES
26.49 | GENERAL GOVERNMENT[71119 lobe Business soLuTions OFFICE SUPPLIES . 3.39 | GENERAL GOVERNMENT[71120 ONE BILLING SOLUTIONS [FIRE BILLING SEPTEMBER 2025 533.60 FIRE71120 |ONE BILLING SOLUTIONS [FIRE BILLING APRIL 2026 200.00 [FIRE _71121 PETTY CASH |PosTaGE AND SUPPLIES 25.18 | GEN GOVT / PARKS _71122 ROOF GERDES ERLBACHER PLC IFY 2025 AUDIT COMPLETION 8,800.00 |GEN GOVT / SEWER71223 SCHILDBERG CONSTRUCTION [Rock

874.14 |ROAD USE71124 |SCHWINGER LAWN CARE |NUISANCE PROPERTY MOWING 05/14/2026 & 05/15/2026 | 472.50 |cENERAL GOVERNMENT |71124 SCHWINGER LAWN CARE . NUISANCE PROPERTY MOWING 06/05/2026 | 135.00 [GENERAL GOVERNMENT71125 |sErRvPRO CARPET CLEANING SERVICE 252124 LIBRARY oo ol71126 THEIA MANAGEMENT CONSULTING LLC | ADMINISTRATIVE REVIEW SERVICE . 3,128.95 GENERAL GOVERNMENT |[71126 THEIA MANAGEMENT CONSULTING LLC [oITY ADMINISTRATOR RECRUITMENT 8,703.65 GENERAL GOVERNMENT |71128 |MAVERIK FUEL
772.32 |STREET oo71120 | SOUTHWEST IOWA PEST CONTROL MONTHLY PEST CONTROL MAY 60.00 SEWER71129 |souTHWEST Iowa PEST GonTROL MONTHLY PEST CONTROL MAY ~ 5000 [CTYHALL71129 |soutHwEST Iowa PEST contROL {MONTHLY PEST CONTROL MAY . 50.00 |DEPOT a71120 SOUTHWEST IOWA PEST CONTROL [MONTHLY PEST CONTROL MAY _ 50.00 POOL71130 STUART HERALD [PUBLICATIONS 656.11 ‘GEN GOVT / POOL / CEMETERY71131 stuart POSTMASTER POST OFFICE BOX RENTAL 57.00 (GENERAL GOVERNMENT71132 |TITAN MACHINERY oo {CEL FUEL TEMPERATURE FAULT AND FEE . 639.59 |STREET oo71132 [TITAN MACHINERY oo HINGE PARTS . 52.70 STREET71133 USA BLUE BOOK REPLACEMENT UVBULBS 215.80 SEWER _71134 VEENSTRA & KIMM 2026 STREET IMPROVEMENTS PROJECT ENGINEERING FEES 5,670.00 |ROAD USE oo7 VEENSTRA & KIMM
985.92 | GENERAL GOVERNMENT

Ra I VEENSTRA & KIMM {TRAVELAMERICA SITE PLAN REVIEW FEE 3,443.00 |GENERAL GOVERNMENT71136 VEENSTRA & KIMM TRAVELAMERICA SITE PLAN REVIEW FEE 500.00 |GENERAL GOVERNMENT71136 VEENSTRA & KIMM | TRAVELAMERICA SITE PLAN REVIEW FEE 793.41 (GENERAL GOVERNMENT |71137 WALLACE AUTO SUPPLY [WIRELESS RMIT KIT TRUCK 359.98 ‘FIRE ~|71137 {WALLACE AUTO SUPPLY lar ear oi | 8.49 FIRE oo][71137 WALLACE AUTO SUPPLY SAFETY PIN CLIP i | 749 FIRE71137 [WALLACE AUTO SUPPLY FUEL OIL MIX 41.98 FIRE ~71138 WALLACE AUTO SUPPLY |EARPLUGS AND EARMUFFS | ___ 7576 RESCUE71139 wx rues ! 1333.48 RESCUE71140 MAVERIK oo FUEL
1,615.30 |POLICE _ |71202 ACCO CHEMTROL PROBE . |__ 82000 POOL ee71202 ACCO _ CHEMICALS | 2.05280 POOL|71203. |caLLs UNIFORM LUIS LOPEZ | 165.28 POLICE ~71203 GALLS {UNIFORM KATIE GUISINGER | 165.28 POLICE oo]71023 lcaLLs UNIFORM CHRIS REHA 90.13 POLICE71203 [GALLS UNIFORM BOHDEN BIGLER 226.29 ‘POLICE I71203 GALLS _ {UNIFORM JASON STEENHOEK ~ 82.64 POLICE EE71204 GUS AUTOMOTIVE [BATTERY 97.45 STREET oo]71205 HOMETOWN FOODS lcLeaninG suppLES . 106.12 PARKS /GENERAL GOVT71208 KARL CHEVROLET VEHICLE MAINTENANCE 2020 SILVERADO 570.08 [POLICE B71206 KARL CHEVROLET VEHICLE MAINTENANCE 2020 SILVERADO 140.90 POLICE71206 KARL CHEVROLET VEHICLE MAINTENANCE 2020 SILVERADO 164.79 POLICE



TOTAL! 5795,839.03



CITY

EXPENDITURES MONTH OF MAY 2026

GENERAL
ROAD USE TAX

$159,829.43
$10,209.42

EMPLOYEE BENEFITS
ECONOMIC DEVELOPMENT
FIRE / RESCUE FUND
DEBT SERVICE FUND
CAPITAL PROJECTS
SEWER UTILITY

$18,758.4
$168,877.86

$0.00
$393,750.46
$19,214.80

$25,198.64
TOTAL $795,839.03



REVENUE MONTH OF MAY 2026

CITY

GENERAL $205,741.11
EMERGENCY $0.00
ROAD USE $23,733.95
1JOB FUND $0.00
EMPLOYEE BENEFIT $1,747.20
LIBRARY TRUST $0.00
FIRE/RESCUE TRUST $0.00
DEBT SERVICE $1,797,852.36
ECONOMIC DEV. $69,788.72
SPECIAL ASSESSMENT $36.38
CAPITAL PROJECT (1) $888.74
CAPITAL PROJECT (2) $30.61
CEMETERY PERPETUAL $90.00
SEWER $91,896.11

$2,191,805.18



06/02/2026

The special meeting of the Stuart City Council was called to order on the above date at 4:30 p.m.
by Mayor Pro Tem Russell. Present were Council Members Kalbach, Capps, Nelson and
Ingwers. Also present were Deputy Clerk Stou eta Oliver of Theia Manage
Consulting, Jalatama Omar, Warren Varley, Marcus Mackey, Sarah Reha, and Matt Funk. :

Moved by Nelson, seconded by Ingwers to approve the agenda.

Roll Call: All Ayes

Moved by Nelson, seconded by Capps to approve the agreement to employ Jalatama Omar as the
City Administrator of the City of Stuart with a starting salary of $120,000.00 per year, up to
$20,000.00 moving and relocation expense reimbursement, two weeks of vacation to begin with
and there weeks of vacation accrued annually, with an official start date of July 1, 2026.

Roll Call: All Ayes

Jalatama “Jolly” Omar thanked the Council for the opportunity to serve as City Administrator
and informed the Council that he and his family are excited to call Stuart home.

Adjournment at 4:35pm.

Minutes submitted by Deputy Clerk Stouffer.

Cory Kirkpatrick, Mayor

Sarah Stouffer, Deputy City Clerk



06/23/2026

The special meeting of the Stuart City Council was called to order on the above date at 5:30 p.m.by Mayor Kirkpatrick. Present were Council Members Kalbach, Ingwers and Nelson. Alsopresent were Deputy Clerk Stouffer and Becky Reif.

Moved by Kalbach seconded by Ingwers to approve the agenda.

Roll Call: All ayes

Moved by Kalbach, seconded by Nelson to enter into closed session under Iowa Code Section21.5(1)(A)(C) to discuss strategy with legal counsel in a matter where litigation is imminent, andwhere disclosure would be likely to prejudice or disadvantage the position of the city in thatlitigation.

Roll Call: Ayes: Kalbach, Ingwers, Nelson
Nays: None

Motion carried.

Closed session began at 5:31 p.m.

Moved by Kalbach, seconded by Ingwers to end closed session.

Roll Call: Ayes: Kalbach, Ingwers, Nelson
Nays: None

Motion carried.

Closed session ended at 6:30 p.m.

Adjournment at 6:30 p.m.

Minutes submitted by Deputy Clerk Stouffer.

Cory Kirkpatrick, Mayor

Sarah Stouffer, Deputy City Clerk



CITY OF STUART PREPARED BY

SUMMARY OF JALATAMA OMAR

CASH POSITION PAGE 1
MONTH ENDING JUNE 30, 2026

BALANCE OUTSTANDING DEPOSITS IN BALANCE
PER BOOKS CHECKS TRANSIT PER BANK

CASH SUMMARY

CHECKING 3,525,750.73

TOTAL CHECKING

BOND TRUST ACCOUNT 6,707.76

INVESTMENTS:

CD's

SPECIAL ASSESSMENT 32,451.40
ROAD USE 53,033.37
RESCUE UNIT -- GEN. FUND 0.00
SEWER GENERAL- SEWER 56,297.54
SEWER RESERVE -- SEWER 56,989.68
SEWER SINKING-SEWER 80,685.72
URBAN RENEWAL 0.00
STREET PROJECT 500,000.00
PERPETUAL CARE -- T&A 49,661.01
FIRE GENERAL 0.00
LIBRARY TRUST -- T&A 0.00
MUNICIPAL BUILDINGS 0.00

SAVINGS ACCOUNTS:

STREET GENERAL 1,293.77
STREET PROJECT 36,474.24
EMPLOYEE BENEFIT 10,694.48
EMERGENCY 1,207.46
SEWER IMPROVEMENT | 112,608.11
SEWER IMPROVEMENT II 75,488.21
POLICE- GEN. FUND 935.68
FIRE PROT- GEN. FUND 83,938.22
RESCUE UNIT- GEN. FUND 49,374.14
LIBRARY MEMORIAL FUND 3,166.32
FIRE/RESCUE BUILDING - T&A 189.94
HOTEL & MOTEL TAX / GENERAL 132,970.37
HOTEL & MOTEL TAX / POLICE 313.52
HOTEL & MOTEL TAX / FIRE 69,678.32
HOTEL & MOTEL TAX / RESCUE 40,436.16
AQUATIC CENTER PROJECT-- 1 7,025.16
AQUATIC CENTER PROJECT-- 2 6,024.46
MUNICIPAL BUILDINGS 21,210.22
URBAN RENEWAL/ LMI 638.42

TOTAL CASH 5,015,244.41






























































































































































































































































































































































