01/05/2026

The special meeting of the Stuart City Council was called to order on the above date at 6:00 p.m. by
Mayor Kirkpatrick. Present were Council Members Kalbach, Capps, Ingwers, Nelson and Russell. Also
present were City Administrator Ashour, Deputy Clerk Stouffer, Kim Avey, Dustin Capps, Crystal
Kirkpatrick, Matt Funk, Kory Guisinger, Sarah Reha, Daniel Irving, Jeff Howard, Barb Boss, David
Reha, Susan Belding, and Lisa Sherman.

Moved by Russell, seconded by Nelson to approve the agenda.

Roll Call: All Ayes

The Council held a work session to discuss expectations for Council Member and citizen conduct during
City Council meetings and also discussed possible changes to the City Code of Conduct and City Council
meeting agenda format.

Council Member Kalbach left the meeting at 6:30 p.m.

City Administrator Ashour informed the Council that he has reached the age of retirement and that he will
retire April 3, 2026. Administrator Ashour also informed the Council that he will remain available to
assist with a smooth transition and that Deputy Clerk Stouffer has been trained to perform the day to day
operations of City Hall. Mayor Kirkpatrick and Council Member Russell thanked Administrator Ashour
for his 32 years of service to the City of Stuart.

Adjournment at 7:00 p.m.

Minutes submitted by Deputy Clerk Stouffer.

Cory Kirkpatrick, Mayor

Ashraf Ashour, City Administrator



