07/24/2025

The Joint Meeting of the Stuart City Council and Stuart Municipal Utility Board was called to
order on the above date at 5:30 p.m. by Mayor Cook and Utility Board Chairman Avey. Present
were Council Members Kalbach, Doely, and Russell. Present were Utility Board Members
Belden, Horton, and Sherman. Also present were City Administrator Ashour, Utility
Superintendent Howey, and Deputy Clerk Stouffer, Phyllis Williams, Paige Williams, Gail
Yocom, Bill Barringer, Chip Schultz, Forrest Aldrich (over the phone,) John Gulbranson, Dustin
Foster, Sarah Reha, David Reha, Lisa Sherman, Jim Henderson, Matt Funk, Barb Boss and
Brenda Dudley.

Moved by Kalbach, seconded by Russell to approve the Agenda with the change to switch
item number 7 “Utility Chairman Avey / Electric Pole / Paige Williams” with item number 2
“Non-Union Employee Wages.”

Roll Call: All Ayes

Paige Williams made a presentation to the Board and to the Council regarding a request he had
presented to the Utility Board 09/05/2024 to remove an electric power pole from his property at
111 N Division and also discussed with the Board and the Council that discussions with the
Utility Engineer and Attorney over the last ten months have not led to an agreement on an
acceptable alternate location for the electric services supported by the pole. Mr. Williams
explained that even though he will not be opening a hardware store at that location he would still
like for the pole to be removed from the property. Superintendent Howey explained that there are
several other businesses next to Mr. Williams’ property whose electric service is provided by that
pole, and that there are also phone and cable services that use the pole.

Moved by Belden, seconded by Avey to request that City Administrator Ashour, Superintendent
Howey, Line Foreman Foster, Board Chairman Avey and Mr. Williams work together to find an
alternate placement for the electric pole that all parties find acceptable.

Roll Call: All Ayes

Engineer Forrest Aldrich of Veenstra & Kimm made a presentation to the Council regarding a
Certified Site Plan Evaluation Agreement For Services between the Stuart Municipal Board of
Trustees and Veenstra & Kimm to begin an initial undertaking and investigations for the
development of an lowa Economic Development Authority (IEDA) Certified Site to be
potentially located south of South 6™ Street and east of South Division Street for a lump sum fee
of $6,800.00. Aldrich informed the Council that the Utility Board of Trustees requested that
S.E.E.D. (Stuart Enterprise for Economic Development) and the City of Stuart share the cost of
the study, to be split equally between the three. Economic Development Director Matt Funk
informed the Board and the Council that S.E.E.D. would like to do more research regarding other
sites and has declined to share in the cost of the Certified Site Plan Agreement for Services.



Moved by Doely, seconded by Kalbach to approve paying one third ($2,266.66) of the total cost
($6,800.00) of a Certified Site Plan Evaluation Agreement For Services between the Stuart
Municipal Board of Trustees and Veenstra & Kimm to begin an initial undertaking and
investigations for the development of an lowa Economic Development Authority (IEDA)
Certified Site to be potentially located south of South 6™ Street and east of South Division Street
as requested by the Stuart Municipal Utility Board of Trustees.

Roll Call: Ayes: Kalbach, Doely
Nays: Russell

Motion Carried.

Engineer Forrest Aldrich of Veenstra & Kimm made a presentation to the Council regarding
erosion in the northwest corner of the Wambold 3 Addition. Aldrich explained that the area did
not stabilize as it was expected to and that Cascade Erosion Solutions, an erosion control
specialist working under McAninch Corporation, recommended that erosion control be
implemented in the form of rock check dams in the area to slow the erosion. The approximate
cost of the erosion control would be $5,000.00, and there are funds available in the project
budget to cover the cost.

Moved by Kalbach, seconded by Doely to approve paying $5,000.00 to implement erosion
control in the Wambold 3" Addition as recommended by Cascade Erosion Solutions and City
Engineer Forrest Aldrich of Veenstra & Kimm.

Roll Call: All Ayes

City Engineer Forrest Aldrich of Veenstra & Kimm made a presentation to the Council regarding
an Engineering Services Agreement for an lowa DOT Traffic Study to complete a traffic impact
study for the two interstate exit ramp intersections on South Division Street, the intersection of
SW 8" Street and South Division Street at McDonald’s, and the intersection of SE 13" Street
and South Division Street at Kwik Star. The study would analyze traffic and consider whether
adding turn lanes or traffic signal lights would be beneficial. The total cost of the study is
$23,700.00, which is $5,925.00 per intersection.

Moved by Kalbach, seconded by Doely to approve the full Engineering Services Agreement for
an lowa DOT Traffic Study to complete a traffic impact study for the two interstate exit ramp
intersections on South Division Street, the intersection of SW 8" Street and South Division
Street at McDonald’s, and the intersection of SE 13" Street and South Division Street at Kwik
Star at a cost of $23,700.00 contingent on the interstate exit ramps meeting the requirements to
qualify for traffic signal lights, and if one or both of those intersections do not meet the



requirements to qualify for traffic signal lights then only the qualifying exit ramp and the two
intersections of SW 8" Street and South Division Street at McDonald’s and the intersection of
SE 13" Street and South Division Street at Kwik Star will be studied for a cost of $5,925.00 per
intersection.

Roll Call: Ayes: Kalbach, Doely
Nays: Russell

Motion carried.

The Utility Board discussed the possibility of sharing the City’s cost of the approved
Engineering Services Agreement for an lowa DOT Traffic Study (85% City share, 15% Utility
share.) The Utility will provide electric service to the City’s traffic signal lights if any are
installed and will also provide electric service to the City’s stoplight cameras if any are installed,
and in return the City will share 15% of any revenue generated from any future City stoplight
cameras with the Utility.

Moved by Belden, Seconded by Avey to approve sharing the City’s cost of the approved
Engineering Services Agreement for an lowa DOT Traffic Study with 85% of the cost of the
study to be paid by the City and 15% of the cost of the study to be paid by the Utility and to
provide electric service to the City’s traffic signal lights if any are installed and also to provide
electric service to the City’s stoplight cameras if any are installed, and in return the City will
share 15% of any revenue generated from any future City stoplight cameras with the Utility.

Roll Call: Ayes: Belden, Horton, Avey
Nays: Sherman

Motion carried.

City and Utility Financial Advisor Chip Schultz of Northland Securities made a presentation to
the Council regarding a Professional Services Agreement between the City of Stuart and
Northland Securities, Inc. to study the possibility of implementing a stop light camera device and
the potential financial impact of installing a stop light camera device. The Council tabled the
item until the results of the Engineering Services Agreement for an lowa DOT Traffic Study are
presented.

Financial Advisor Chip Schultz of Northland Securities made a presentation to the Council
regarding long term financing options for the Wambold 3™ Addition. Schultz provided
information regarding the review of housing development infrastructure funding and the impact
of the City’s levy on annual TIF (Tax Increment Financing) revenue.



Moved by Kalbach, seconded by Russell to approve discussing the City’s property tax levy in
November during the same time that the TIF certification is discussed.

Roll Call: All Ayes

Moved by Kalbach, seconded by Russell to approve Resolution No. 25-16C “Resolution setting
the date of public hearing (August 11, 2025 at 6:00 p.m. at City Hall) on proposal to enter into a
general obligation annual appropriation corporate purpose loan agreement and to borrow money
thereunder.”

Roll Call: All Ayes

Item No. 6 “Irrigation meter options for new construction / Council Member Kirkpatrick” was
tabled.

Moved by Russell, seconded by Doely to approve increase of wages for the 2025 — 2026 Fiscal
Year as follows:

Annual or per hour increase amount

Ashraf Ashour 4% $2208.41 (City Share)
Alan Bovee 4% Part-time $0.5901 per hour (City Share)
Nadine Avey 4% Part-time $0.8725 per hour (City Share)
Sarah Stouffer 4% $931.84 (City Share)
Ashley Pieper 4% $647.92 (City Share)
Jim Henderson 4% $3115.01

Joshua Renslow 4% $2109.95

David Reha 4% $3149.61

Katie Guisinger 4% $2699.67

Daniel Irving 4% $2449.40

Shane Martinson 4% $2232.92

Sean Bovinett 4% $2625.92

Paramedic 4% Part-Time $0.8736 per hour

EMT 4% Part-Time $0.6032 per hour

Matthew Funk 4% $2384.71

Patrick Howey 4% $3943.00

Ashraf Ashour 4% $2010.53 (Utility Share)
Alan Bovee 4% Part-time $0.6310 per hour (Utility Share)
Nadine Avey 4% Part-time $0.8909 per hour (Utility Share)

Sarah Stouffer 4% $1009.33 (Utility Share)



Ashley Pieper 4% $962.54 (Utility Share)

Effective July 1, 2025

Roll Call: Ayes: Kalbach, Doely, Russell, Belden, Horton, Sherman
Nays: Avey

Motion carried.

Moved by Belden, seconded by Avey to approve retaining the services of Theia Management
Consulting for headhunter services for future vacant positions within the City and the Utility
with the City Administrator in control of the expense of the services provided.

Roll Call: All Ayes

Mayor Cook presented an email received from the West Central Valley United Soccer Board
concerning the Sports Complex and requesting that the Council consider spending funds
allocated for Sports Complex Improvements to repave the blacktop road inside the complex, to
repair the water fountain, and to make improvements to the existing playground.

The Council scheduled a special meeting for Monday, August 25, 2025 at 5:30 pm to consider
approval of the Preliminary Official Statement for the long term General Obligation Annual
Appropriation Bonds, which will pay off the Series 2023A Annual Appropriation General
Obligation Project Notes. The public hearing on the $475,000 additional amount will be held on

August 11,
Adjournment at 8:05 p.m.

Minutes submitted by Deputy Clerk Stouffer.

Dick Cook, Mayor

Kim Avey, Utility Board Chairman

Ashraf Ashour, City Administrator



