05/08/2025

The regular meeting of the Stuart Municipal Utility Board was called to order on the above date
at 5:30pm by Board Chairman Avey. Present were Board members Belden, Crawford, Horton,
and Sherman. Also present were City Administrator Ashour, Utility Superintendent Howey,
Deputy Clerk Stouffer, Chip Schultz, Jarrod Luze, and Forrest Aldrich.

Moved by Sherman, seconded by Belden to approve the Agenda.
Roll Call: All Ayes

Moved by Sherman, seconded by Belden to approve the Consent Agenda:
Approval of Minutes of Regular Meeting of 04/03/2025 and Joint Meeting of 04/14/2025
Approval of Financial Statement as of 04/30/2025
Approval of bills as presented

Roll Call: All Ayes

The Board read a written letter from Tri-Center Association Congregate Meal Board Chairman
Alan Bovee requesting that the Utility Board continue to make an annual contribution to the
organization. Bovee informed the Council that Congregate Meals continues to provide onsite
and in-home meal service to citizens in four communities, despite receiving less funding for
operation from Elderbridge Agency of Aging due to state and federal cuts.

Moved by Belden, seconded by Avey to approve a contribution of $1000.00 to Tri-Center
Association Congregate Meals, as requested by Tri-Center Association Congregate Meal Board
Chairman Alan Bovee.

Roll Call: All Ayes

Utility Engineer Forrest Aldrich of Veenstra & Kimm made a presentation to the Board
regarding the Water Tower Height Adjustment Project Schedule. Board member Belden
requested that the following proposed project schedule for the Water Tower Height Adjustment
Project be included in the utility billing for the information of utility customers:

Board Action to set date of Public Hearing and Bid Date May 8, 2025

Staff Reviews of Plans & Specifications May 13, 2025
Post Notice to Bidders (by V & K) May 19, 2025
Publish Notice of Public Hearing (by SMU) May 29, 2025
Receive and Open Bids June 10, 2025
Public Hearing and Board Action to Award Contract June 12, 2025

Begin Construction November 3, 2025



Complete Construction April 30, 2026

Moved by Sherman, seconded by Crawford to set a date (June 12, 2025 at 5:30 p.m. at City Hall)
of Public Hearing for the Water Tower Height Adjustment Project and also to authorize bidding
and set the bid opening date (June 10, 2025 at 2:00 p.m. at City Hall) for the Water Tower
Height Adjustment Project.

Roll Call: All Ayes

Electric Engineer Jarrod Luze of DGR Engineering and Utility Financial Advisor Chip Schultz
of Northland Securities made a presentation to the Board regarding the preliminary phase of the
Electric System Improvements Project and also the financial impact of the proposed updates.
Luze recommended that the proposed electric improvements be completed in two phases, with
Phase One ($4,865,000.00) to replace the existing North Substation followed by Phase Two
($797,000.00) to make distribution mainline improvements. Luze and Schultz presented three
options that were provided by Blair Metzger of DGR Engineering for planned electric rate
adjustments as follows:

Option A: Across-the-Board Increase to All Rate Classes
FY26 (July 1, 2025): 2.5%
FY27 (July 1, 2026): 2.0%
FY28 (July 1, 2027): 2.0%
FY29 (July 1, 2028): 2.0%
FY30 (July 1, 2029): 1.0%

Option B: 1% Increase to Residential Rate Class, Remainder to Commercial
FY26 (July 1, 2025): 5.7%
FY27 (July 1, 2026): 4.6%
FY28 (July 1, 2027): 4.4%
FY29 (July 1, 2028): 4.3%
FY30 (July 1, 2029): 2.1%

Option C: No Residential Rate Increase, All Increase to Commercial
FY26 (July 1, 2025): 7.0%
FY27 (July 1, 2026): 5.7%
FY28 (July 1, 2027): 5.5%
FY29 (July 1, 2028): 5.3%
FY30 (July 1, 2029): 3.1%

Luze requested for the Utility Board to determine the rate adjustment approach they would like
to implement, and also requested the Board’s approval of the preliminary plans for the Electric
System Improvements Project as presented and authorization to proceed with the final design
proposal for the Electric System Improvements Project. Board member Crawford discussed with
the Board the possibility of creating a task force to hold a planning session for further discussion
of the necessary steps to achieve the proposed improvements before DGR Engineering presents a
Task Order Amendment for the final design of the Electric System Improvements Project to be



approved at the July Utility Board meeting. Luze informed the Board that DGR will apply for
the lowa Energy Center EIRLP (Energy lowa Revolving Loan Program) on behalf of Stuart
Municipal Utilities to try to take advantage of lower interest rate financing, and Financial
Advisor Schultz cautioned that the electric user rate adjustment would need to be higher if the
lowa Energy Center EIRLP funding is awarded due to the term of the debt being shorter (15
years) compared with typical bond market debt terms.

City Administrator Ashraf Ashour made a presentation to the Board regarding the Budget
Amendment for Fiscal Year Ended June 30, 2025.

Moved by Belden, seconded by Avey to approve the Budget Amendment for Fiscal Year Ended June
30, 2025 as presented by City Administrator Ashraf Ashour.

Roll Call: All Ayes

City Administrator Ashour made a presentation to the Board and recommended the non-union
employees receive a 4% wage increase for Fiscal Year 2025 — 2026 with the exception of Deputy
Clerk Sarah Stouffer. Ashour informed the Board that over the last two and one half years
Deputy Clerk Stouffer has exceeded expectations with her job performance and that Stouffer has
been pursuing certification as a municipal clerk. Ashour maintained his recommendation that the
Council and Board promote her from Deputy Clerk to be City Clerk and also proposed a
$10,000.00 increase of her wages to be shared with half ($5,000.00) paid by the City and half
($5,000.00) paid by the Utility.

The Board tabled Agenda Item No. 10 “Non-Union Employee Wages” until after the state
legislative session ends and requested to discuss non-employee wages during a joint meeting of
the Utility Board and the City Council.

The Board approved the Monthly Reports submitted by City Administrator Ashour which
included the Financial Report, Delinquent Account Report, Payment Agreement Report, Budget
Billing Report, and Offset Program Report.

Utility Superintendent Howey informed the board that Takkion Operating LLC has repaired the
Wind Turbine Generator.

Adjournment at 7:15pm

Minutes submitted by Deputy Clerk Stouffer.

Kim Avey, Chairman

Ashraf Ashour, City Administrator



