03/14/2024

The regular meeting of the Stuart Municipal Utility Board was called to order on the above date
at 5:30pm by Chairman Avey. Present were Board Members Belden, Jones, Crawford and
Sherman. Also present were City Administrator Ashour, Utility Superintendent Howey, Deputy
Clerk Stouffer, Matt Funk, DuWayne Dalen, Chip Schultz, Cory Kirkpatrick, Dick Cook, Bob
Cook, Nate Westre, Trevor Nelson, Ben Stouffer, Dustin Foster, Craig Russell, Mike Kalbach,
and John Gulbranson.

Moved by Jones, seconded by Belden to approve the Agenda.
Roll Call: All Ayes

Moved by Jones, seconded by Belden to approve the Consent Agenda:
A- Approval of Minutes of Regular Meeting of 02/08/2024
B- Approval of Financial Statement as of 2/29/2024
C- Approval of bills as presented

Roll Call: All Ayes

Moved by Sherman, seconded by Belden to approve the Utility Audit — Fiscal Year Ending June
30, 2023, as presented by Roof, Gerdes & Erlbacher PLC, Certified Public Accountants.

Roll Call: All Ayes

Moved by Crawford, seconded by Belden to accept the renewal quote as presented by United
Risk Services for 2024-2025 for the Utility property insurance as follows, and to request that
United Risk Services provide additional information regarding possible savings with an
increased deductible:

$80,472.00 for EMC Insurance

$11,470.00 for Machinery with Cincinnati Insurance Companies
$4,176.00 for CFC Cyber Liability

$96,118.00

Effective April 1, 2024

Roll Call: All Ayes

Nate Westre of Marketing Mainstreet and Economic Development Director Matt Funk made a
presentation to the Board requesting a contribution toward the cost of a marketing proposal from
Nate Westre of Mainstreet Marketing to promote the City of Stuart.

The Board declined to contribute at this time, and requested this be discussed later.



Jarrod Luze of DGR Engineering made a presentation to the Board regarding a plan to address
the growing electric needs of the customers of Stuart Municipal Utilities. The Board decided to
wait for Utility Financial Advisor Chip Schultz of Northland Securities to gather information and
to make a presentation regarding electric rates.

Utility Financial Advisor Chip Schultz of Northland Securities made a presentation to the Board
regarding a Professional Services Agreement for strategic financial planning to address the
notice of rate increase received by the Board from Xenia Rural Water and also to plan for
possible electric projects previously discussed by Jarred Luze of DGR Engineering.

Moved by Belden, seconded by Sherman to approve a Professional Services Agreement for
strategic financial planning at a cost not to exceed $15,000.00 to address the notice of rate
increase received by the Board from Xenia Rural Water and also to plan for possible electric
projects as presented by Utility Financial Advisor Chip Schultz of Northland Securities.

Roll Call: Ayes: Belden, Sherman, Crawford, Avey
Nays: Jones

Motion carried.

Superintendent Pat Howey made a presentation to the Board recommending that Stuart
Municipal Utilities partner with Coon Valley Telephone Cooperative to share the services of the
contractor performing work for the Coon Valley Fiber Optic Cable Project at a cost savings to
the Utility by having the contractor install electric conduit for Stuart Utilities in certain areas of
town.

Moved by Jones, seconded by Avey to approve the recommendation of Superintendent Howey
that Stuart Municipal Utilities partner with Coon Valley Telephone Cooperative to share the
services of the contractor performing work for the Coon Valley Fiber Optic Cable Project at a
cost savings to the Utility by having the contractor install electric conduit for Stuart Utilities in
certain areas of town.

Roll Call: All Ayes

Superintendent Howey made a presentation to the Board regarding the progress of the Water
System Improvements Project.

Moved by Avey, seconded by Belden to approve Pay Application No. 11 to Caldwell Tanks for
the amount of $2992.50.

Roll Call: All Ayes
The Board approved the Monthly Reports submitted by City Administrator Ashour which
included the Financial Report, Delinquent Account Report, Payment Agreement Report, Budget

Billing Report, and Offset Program Report.

Moved by Avey, seconded by Jones to enter into closed session under lowa Code Chapter
21.5(1.)(c.) to discuss strategy with counsel in matters that are presently in litigation or where



litigation is imminent where its disclosure would be likely to prejudice or disadvantage the
position of the governmental body in that litigation.

Roll Call: Ayes: Avey, Belden, Sherman, Jones, Crawford
Nays: none

Closed Session began at 6:55 pm.
Moved by Belden, seconded by Sherman to end closed session.

Roll Call: Ayes: Avey, Belden, Sherman, Jones, Crawford
Nays: none

Closed session ended at 7:25 pm.

Moved by Belden, seconded by Jones to refer the water tower elevation issue to the Utility’s
insurance provider, subject to legal fees being covered by insurance.

Adjournment at 7:30pm.

Minutes submitted by Deputy Clerk Stouffer.

Kim Avey, Chairman

Ashraf Ashour, City Administrator



