01/23/2024

The special meeting of the Stuart City Council was called to order on the above date at 5:30 pm
by Mayor Cook. Present were Council Members Kalbach, Kirkpatrick, Morgan, Doely, and
Russell. Also present were City Administrator Ashour, Deputy Clerk Stouffer, Public Works
Director Jim Henderson, Kory Guisinger, Chip Schultz, John Gulbranson, and Shane Martinson.

Moved by Kirkpatrick, seconded by Kalbach to approve the agenda.
Roll Call: All Ayes

City Administrator Ashour discussed and explained to the Council the process of the 2024-2025
City Budget.

Moved by Russell, seconded by Morgan to approve Resolution No. 24-02C “Resolution Setting
Time and Place (February 12, 2024 at 6:00pm at City Hall) for a Public Hearing for the Purpose
of Considering the Maximum Tax Dollars from Certain Tax Levies for the City’s Proposed
Fiscal Year 2024-2025 Budget.”

Roll Call: All Ayes

Mayor Cook presented concerns to the Council regarding snow removal along the Safe Routes to
School sidewalk on NE 2™ Street and requested an alternative way to clear snow from the area
be considered. Public Works Director Jim Henderson discussed with the Council the process of
snow removal, and informed the Council that alternatives have already been tried with the
current method being the best available. The Council recommended that Public Works Director
Henderson should be allowed to continue to clear snow for this area his way based on his years
of experience.

Adjournment at 6:30pm.

Dick Cook, Mayor

Ashraf Ashour, City Administrator



