11/14/2022

The regular meeting of the Stuart City Council was called to order on the above date at 6:30 pm by
Mayor Cook. Present were Council Members Kirkpatrick, Doely, and Renslow. Also present were City
Administrator Ashour, Deputy Clerk Stouffer, Forrest Aldrich, Warren Varley, Matt Funk, Jim
Henderson, Barb Boss, Lisa Sherman, John Gulbranson, Lynn Caltrider, Andy Forcht, Bryan Belden,
Kim Bigsby, Kory Guisinger, and Tricia Foster.

Moved by Renslow, seconded by Kirkpatrick to approve the Agenda.
Roll Call: All Ayes

Moved by Renslow, seconded by Kirkpatrick to approve the Consent Agenda:
A. Approval of minutes of 10/10/2022 and special meeting of 10/14/2022
B. Approval of financial statement as of 10/31/2022
C. Approval of bills as presented

Roll Call: All Ayes

Mayor Cook recommended to the council not to take any action on Item No. 4. The Council decided to
seek more information by directing the city attorney to review the proposed ordinance and prepare a
memorandum explaining the effects of approving the ordinance before discussing the item at next
month’s meeting.

Tricia Foster made a presentation to the council regarding a Sweater Weather 5K event. She has
organized a route and has volunteers to help with the event, and will close only a portion of NW 2™ St in
front of the Pocket Park for a few hours. The Chief of Police and Public Works Director have given
their consent to her plans.

Moved by Renslow, seconded by Doely to approve Tricia Foster’s request for a temporary street closure
in front of the Pocket Park the morning of Saturday, November 26, 2022.

Roll Call: All Ayes

Council member Renslow proposed a procedure for future street closure requests, which would take
effect January 1, 2023, if approved. Renslow proposed having a street closure request form available on
the Stuart Chamber of Commerce’s website stuartia.com. The form could be completed and returned to
City Hall at least one month before the planned closure. City staff would notify the business affected by
the street closure by email, and business would have 48 hours to respond if they did not want the street
to be closed. If no response is received, the request will go directly to the Public Works Director and the



Chief of Police for approval. If there is an objection from a business owner, the request will go before
the council for approval at the next regular meeting.

Moved by Doely, seconded by Kirkpatrick to approve the process for street closures as explained by
council member Renslow.

Roll Call: All Ayes

Lynn Caltrider, president of the Stuart Public Library Board of Trustees, made a presentation to the
council regarding the events and activities hosted by the Stuart Public Library. She requested an
increase in the library’s budget be considered for next year.

Council member Kalbach arrived at 6:41 pm.

Economic Development Director Matt Funk made a presentation to the council regarding the status of
several projects. He asked for council direction regarding the proposed pedestrian bridge. The council
recommended the stand-alone pedestrian bridge as a better option than the cantilever pedestrian bridge.
Council member Renslow informed the council that the Adair County Foundation Grant to support a
contract with Nate Westre of Main Street Marketing was not awarded to the City of Stuart. The Council
requested a presentation from Nate Westre of Main Street Marketing at next month’s meeting to learn
more about his marketing services to promote the City of Stuart, and requested that $5000.00 of the cost
of a marketing agreement with Nate Westre of Main Street Marketing be paid by Stuart Enterprise for
Economic Development (S.E.E.D.) if a proposal from Main Street Marketing is approved. Economic
Development Director Matt Funk made a presentation to the Council regarding the status of Andy
Forcht moving his business from his home to a commercial zoned property. Council member Renslow
explained that the council has already taken action on this item.

City Engineer Forrest Aldrich with Veenstra & Kimm, Inc. made a presentation to the Council
regarding the 2022 Sewer Manhole Project and informed the Council that the bid date for the
project will need to be set for December 8, 2022 and the Public Hearing for the project will need
to be during the Regular Council Meeting of December 12, 2022 at 6:30pm.

Moved by Renslow, seconded by Kalbach to approve setting the bid date (December 8, 2022) for
the 2022 Sewer Manhole Project and setting the date (December 12, 2022 at 6:30pm at City
Hall) for the Public Hearing for the 2022 Sewer Manhole Project as presented by City Engineer
Forrest Aldrich with Veenstra & Kimm, Inc.

Roll Call: All Ayes

City Engineer Forrest Aldrich with Veenstra & Kimm, Inc. made a presentation to the Council regarding
the 2022 Street Improvements Project. City Engineer Aldrich informed the council that the Pay
Estimate No. 1 to InRoads, LLC includes Adair county’s $78,827.75 portion of the project. The City



will pay the total Pay Estimate No. 1 ($337,654.42) and Adair county will reimburse the city for their
portion of the project ($78,827.75.) City Engineer Aldrich also recommended to the council accepting
Change order No. 2 from InRoads of $380.25 for extra work for milling to correct a rutted area of
pavement that traps storm water runoff on White Pole Road.

Moved by Kalbach, seconded by Doely to approve the Pay Estimate No. 1 to InRoads, LLC
($337,654.42) which includes Adair county’s $78,827.75 portion of the project, with the understanding
that Adair county will reimburse the city for their portion of the project, and also to accept City Engineer
Aldrich’s recommendation to the council to accept Change order No. 2 from InRoads of $380.25 for
extra work for milling to correct a rutted area of pavement that traps storm water runoff on White Pole
Road.

Roll Call: All Ayes

Moved by Renslow, seconded by Kirkpatrick to approve the 2022 Tax Increment Financing (TIF)
Certificate as follows:

CITY OF STUART, IOWA Proposed Final for City Council Review
FY 2023-24 TIF Debt Certification (due December 1, 2022) Date Prepared: 11/14/2022
A B C D E
Description Adair County Guthrie Total
County

Part 1 - Bond Issues / Bank Notes

Series 2012B GO (S. 7th St.)(Growmark) 43,745.00 - 43,745.00
Series 2018A Tax. GO AA Bonds 123,314.00 - 123,314.00
Series 2018A Tax. GO AA Bonds 56,496.00 - 56,496.00
Series 2019A GO AA (Various) - 346,021.00 346,021.00
Series 2020A GO AA (Various) 319,220.00 265,000.00 584,220.00
Series 2022A GO AA Ref (Refund 2012A / 2018 GO) 295,103.00 - 295,103.00
Series 2022D Taxable GO Land Acquisition - 59,000.00 59,000.00

Additional Debt Payments - - -

Subtotal - Bond Issues / Bank Notes 837,878.00 670,021.00 1,507,899.00

Part 2 - Development Agreements / Other Obligations

2015 Marks Hotel Agreement 26,500.00 - 26,500.00
2018 Economic Development Program Costs 55,000.00 - 55,000.00
2018 J. Vitzhum Development Agreement _ 9,000.00 9,000.00
2018 Karl Chevrolet Agreement 60,878.00 - 60,878.00
2019 SEED Economic Development Agreement 50,000.00 - 50,000.00
2021 Doe-A-Deer Agreement _ 12,500.00 12,500.00
2021 Stuart Appliance LLC Develop. Agreement _ 12,500.00 12,500.00
2021 Stuart Flowers & Gifts LLC Devel. Agree. _ 12,500.00 12,500.00



2022 Stuart Herald Develop. Agreement _ 16,000.00 16,000.00
2022 Central lowa Collision Devel. Agreement 17,000.00 - 17,000.00

2022 SLK Holdings (The Scoop) Develop. Agreement _ 11,000.00 11,000.00
2022 Hotel Stuart (Aust) Develop. Agreement _ 17,000.00 17,000.00
All Saints Center Agreement _ 30,000.00 30,000.00
TIF Blight Remediation Program _ 104,634.00 104,634.00
Municipal Sanitary Sewer System Oblig./Impvts. 58,940.00 - 58,940.00

Subtotal - Development Agreements / Other Debt 268,318.00 225,134.00 493,452.00
TOTAL - Bond Issues and Development Agreements 1,106,196.00 895,155.00 2,001,351.00

Less; Amount Paid by TIF Cash on Hand } (100,000.00) (100,000.00)
TOTAL - Bond Issues and Development Agreements 1,106,196.00 795,155.00 1,901,351.00

Roll Call: All Ayes

Moved by Kalbach, seconded by Doely to approve the proposal for voluntary annexation of SE % SW Y4
of 34-78-30 owned by Tibben, and to direct the city attorney to proceed with the voluntary annexation
proposal.

Roll Call: All Ayes

Moved by Kalbach, seconded by Renslow to approve Resolution 22-42C “Resolution Setting the Date
(December 12, 2022 at 6:30pm at City Hall) for a Public Hearing on Application to Change the Zoning
for Lot 22 of Wambold Second Addition Owned by the City of Stuart from Conservation to Residential
District.”

Roll Call: All Ayes

Moved by Doely, seconded by Kalbach to approve Resolution 22-43C “Resolution Setting the Date
(December 12, 2022 at 6:30pm at City Hall) for a Public Hearing on Application to Change the Zoning
for the SE ¥ SW ¥ of 34-78-30 owned by Tibben from Agricultural to Residential District.”

Roll Call: All Ayes

Moved by Kalbach, seconded by Renslow to approve Resolution 22-44C “Resolution Setting the Date
(December 12, 2022 at 6:30pm at City Hall) for a Public Hearing on Application to Change the Zoning
of Property Owned by Joyce Hick and Walter B. Hick Trust.”

Roll Call: All Ayes

Moved by Renslow, seconded by Kalbach to approve Resolution 22-45C “Resolution Setting the Date
(December 12, 2022 at 6:30pm at City Hall) for a Public Hearing on Application to Change the Zoning



for Parcel “G” in NW Y of SW % and SW Y4 of 34-78-30 owned by S.E.E.D. from Agricultural to
Residential District.”

Roll Call: All Ayes

Mayor Cook appointed Crystal Kirkpatrick to fill a vacant spot on the Historic Preservation Commission
completing a three year term ending 12/31/2023.

Moved by Renslow, seconded by Doely to approve Mayor Cook’s appointment of Crystal Kirkpatrick to
fill a vacant position on the Historic Preservation Commission completing a three year term ending
12/31/2023.

Roll Call: Ayes: Kalbach, Doely, Renslow
Nays: None
Abstain: Kirkpatrick

Motion carried.

Council member Renslow thanked Fire Chief Renslow, for organizing a meeting between the City and
Utility officials and Guthrie and Adair County Emergency Management Services to develop an
improved plan for alerting citizens to emergency situations. Council member Renslow also thanked the
police department for their response to a call for assistance in a neighboring town, and their proactive
response to protect the citizens of Stuart during that time.

Adjournment at 7:39pm

Minutes submitted by Deputy Clerk Stouffer

Dick Cook, Mayor

Ashraf Ashour, City Administrator



